
• Create Gatekeeper CheckList

• Electronic Temporary
  Addressing

• Weekly Booking Lead 
 Times Web Posting
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• Hi-Performing A/E Stream
 -  Gate Program
 -  Plan Review Program

• Charge By Hour For All
 2nd, 3rd & 4th Reviews

• For A/E or Owner with 
 Project Abandoned
 Record:
 -  Collect 25% Advance
  to Start Review

• Expand CTAC 
 Maximum Project Size Allowed

• Interactive Review

• Revised Approved As 
 Noted Criteria

• Create MEGA Project
 Review Team
 -  Charge For review work
  by the hour
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Priority Review

Conditional Permitting:
-  For Re-Review
-  For Changes to be   
 Addressed in Field 
 with auto-generated  
 Inspection Hold

All Revisions to Approved 
Plans (RTAPs) pre-authorized 
by field inspector

Abandoned Plans Policy:
After 60 days, return all  
plans to A/Es
-  w/Review Invoice
-  Same For RTAPsMEGA Project

Review Team
MEGA Project
Review Team

Note:
See 2008 Comprehensive OnSchedule Change Summary
Timeline

2008 Proposed Commercial Plan Review Revisions
February 11, 2008 Public Hearing
This chart highlights those changes most significantly impacting customers.  The following pages include an Executive Summary as well as a list and description 
of other internal process changes proposed.


